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MEMORANDUM FOR: Deputy Chief, Plans Staff, DD/S
SUBJECT : Proposed Notice on Agency Management
Improvement Program
1. In response to your request of 3 September 1970 the

following comments on this proposed notice are submitted:

{a) SectionlV « Procedures.

‘ Paragraph (1) states that cost reduction proposals
will be submitted by 30 June for the coming fisecal year.
It would, therefore, appear that any cost reduction would
necessarily be based upon the budget estimate level sub-
mitted the previous September since fund levels of the
operating budget would not be set by 30 June, This should
be clarified.

{b) Section IV - Procedures.

Paragraph 2d(6) states that reductions in costs
due solely to over estimates in budgetary requirements
cannot be considered for cost reduction. It would appear
to be difficult to determine of what an over estimate

. consists. Since estimates are made months in advance
and workioad changes occur due to change in emphasis,
an apparent over estimate may actually be 3 cost reduction
due to change in priorities and applied elsewhere.
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{(c) Section IV - Procedyres.

R

Carrying cost reductions forward to the two
succeeding years, as required in paragraph 3, could
lead to compounding cost reduction figures. Incor-
poration of cost reductions which are applied elsewhere
into a budget submissiem would appear to be superfluous
unless they were placed in Accomplishments and Objectives
to show change in Program emphasis.

(d) Section VIII - Awards.

Paragraph (1), states that memoranda of trans-
mittal should indicate whether a Deputy Director intends
to recommend any individuals for incentive awards in
connection with the past year's accoroplishments. It
would appear that procedures should provide for recom-
mendations to be made by the component operating officials
Since only they can determine whether or not a management
improvement proposal was made by a management official
in line of duty.

25X1

Ho d J. Osborn
Difegtor of Security '

Distribution:
Orig & 1 - Addressee
1~ D/Security
1 - EPD File
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SECRET

y ‘Ag”é'né.y Management Improvement Program

| ‘1'." f“This” N.‘o:tic‘é ‘e's‘tal.:livshes a formal Agency-wide management

vifnpv;vo_.vez;né'ntvprogrénil'?ﬁ a“ck:ordance with the provisions of OMB (BOB)
R i..;cn.-culéz; No. A?44 (Rev. ) dated February 16, 1970. It sets forth

“'f.‘,'-'fPO,licY'- pro'ce'aur'es and 'guidelines.' It ;130 assigns responsibilities
= for carerg out.a ‘c‘ontmuous effort to.mcrease productw1ty and
-:'»_:‘:-operatmg efﬁczency‘and reduce costs.‘ B N

o "LJ{-"",V_::II:-:.Deﬁmtmns

. "E.‘o-r‘ the fp'u’rp\’ose of this Notice, the following terms ‘are defined:

. a. Management effectiveness -~ Includes those actions

A

~"taken which result in improved operating efficiency, increased’
_;":.productivit'y-,‘ and curtailment of redundant, low priority, and
V':"""'-“:"‘marginally useful activities. Such actions do not have to be

:*'measured in dollar values.

‘b. - C'ost' reduction -- Includes those actions taken to increase‘
- productivity, improve _effickiency',' and eliminate unnecessary

© activities when such can be measured reasonably accurately.

o in dloll_é,rs or rxi_aﬁppwer aétually saved or reprogrammed compared

iW’Jf.t;'h ‘actual costs in Ath‘e' immediately pre ceding year. =~

Ao Vpm-—-

{ dl’*n
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' 1 The Agency management 1mprovement programvco‘n\smts of ©
fﬁe :uﬁerrelated elements “ | '

: ‘:::Efﬁe:encyvand product1v1ty mcrea.ses. B .

:_.’b.‘,_'.;.i_.‘Cost reductxon S

cStudy engency‘-w.i'de ‘Or.'vin_terb-jDiArec‘tora‘te ac_tivities.

. d “.Idea:'vivnterc_hange.- |

e Recogmtmn ‘of individual aecompl'is hment in'“":
e'jx‘eeptienel 1mpr ovement' a:etions. .
£ 2 \-'I“he":Lsas,i'e:x;equ.irevznen.tlfor Directorate magagement improve~ .
S :‘:,If:_:_.:ment programszs ‘-,#he ‘iderilti'ficeti?n of program and compjbnenf".objectives..

~coupled with performance evaluation on a regular basis. This requires

“the develepment of understood quantitative measures of program or ;
_"'condponents"performance', and where such quantitative factors are '
o inconclus_ive_,:”uninfo.rmative,. or impractical, the identification of

e e o B i e

. qualitative or other measures. { Specifically this involves:

':jA_'_“Tif}};e__development in eech'

"Direvetofe,‘tell‘ef 'p‘roeed_'ui"‘es for computing the dollar value of cost-
'/ reduction or other management improvement actions taken, and - .
. - .. ! ’ N .

determinixg\the‘assi'gnment- and dollar value of resources repro-

B 'graméd 'tg__'gthef' activitieS. '

CSEORET
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: b ',?-The_v'eommand‘.action to effect rational cost-reduction

r_other management improvement actions,

“"e.” The ‘reporting of results on a schedule to the Director,
- d.."The -_‘r'evcognitivoxa:c)f individuals who aichieve exceptional
LU0 results or.l. otherwisemakea commendable contribution under

s

the program.
» 3.""-The program also will include special studies as needed.

‘jfj_,,‘_Deputy D1rectors the Inspector General the Deputy to the DCI for

":Natmnal Intelhgence Programs ‘Evaluation, and the D1rector.of
ié.‘i{“Planx'lmg' P..r.og‘rammm‘g, ‘and Budgetmg are encouraged to 1<lent1fy in

'::-; then'.planmng those act1v1t1es wh1ch they. feel need mter lD1rectorate
o bor* Agency-wide ,attenti‘on. | N | | !

IV - Pr‘o.ceduresl O

g 1 bBy 30 Jnne of eaeh year, each Deputy Director will submit

o to the ExecutnreDlrector Comptroller, a formal management and
e fcost'-reduction‘ pr‘ogram plan. ' The. plan for FY 1971 will be submitted

by 30 October 1970 (see Sect1on IX - Reports)

D1,1‘.e_c_'°9.1_'at<-3=_, annuallplans will include’ four sections: - -

Se ct1onI - ."Management, Effecti.\‘reness’ ;Coals ‘j-_'-{”upcoming |
= - fiscal year. i

ifsleeti,o'nl' II CostfReduetion Goals -.upcoming fiscal year.

U?SECRF .
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:'.Sé.ct‘iq:x;".:?llua;'-“fMé.nageme;nt Effectiveness Accomplishments ~=
ra Eurfent fiscal year. o |
Sectzonlv'- Co st‘-R‘edgctio.n‘Achievements ‘--' cﬁ;rgnt :

| R v"v_.’fisicizalv year.

" a. Section I ~- Management Effectiveness Goals -- This will .

e

'.,.cvo,\}e'r‘f‘é‘ic”:tions“ﬁand studies the Directoréte intends to initiate during

f""the upcor‘ni_ng:ffi‘écal year which can‘be,expéétedv to increase
i ve:f.fi'cicncy"or"'xed\i'cg costs, Normally‘this section will include
: bnly::th._ose'”aqpio’né“ fo‘x"ZWhich the quantification or identification

".‘:"-pf_',p‘rle'g:"ise mé_h‘eﬁéryi (dollar) savings cannot be clearly estimated.

g b." ’-'Se'ction IIv-.'- Cost-Reduction Goals -~ This will cover

% those studies and‘acfion's to be undertaken during the upcoming

. _year by the.:,Directoraté.which ‘may lead to savings measurable in

e ot Vi

o ldolla.lj:s or manpower ofvwhic‘h would provide operating flexibility
._,;.v,tvo' niéet :unbudgeted-‘.'WOrkload or program requirements. Cost-

SR ‘fgid'.t.l;:tio‘n 'pla.nnir;g should focus on: hard and regular evaluation
,,""of lol\g_v,e'x.' pz"i‘»)rity'_or‘ marginal activilties;:identifica,tion‘.and-

o "f-;i__e'\lrelopmg.m:_‘ :.9}-: less 'A"c'ostly methods ané techniques for doing

"";our .bul;i.nevs‘g';_'zapa‘ the definition of con.cret.e‘actions tq' increase

T | product1v1‘cy ‘Té):.'b‘e "\respons1v‘e;toA-44 thiis.’ se ctipni must: set> forth

'j.‘"‘boﬁha_l)'ijrec'tpr_a._t'g-?nd ;¢o'mpo,nent cost‘-‘re:,ductio‘n ‘goa.l's,, expressed in
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dollars and manpower where poss1ble. Cost reductlon goals
, : ‘ N
:'must be rea11st1c and represent actual savmgs expected

: :.' as compared w1th the components actual costs in the 1mmed1ately

I 'precedmg year. R

€. Section IIT -~ Management Effectiveness Accomplishments --

.. current fiscal year -- This section reports efficiencies achieved

~." as compared with planning goals established in Section I of the

L _-,.previous year 's submission. Unantlcxpat ed achlevements will

;also be descrzbed. mcludmg ‘those recogmzed under’ the mcentwe .

. "awards program

. d..- Sectlon IV -~ Cost- Reductlon Achievements -- current

- ; fiscal year --. 'I‘h1s section will include a.ctuaJ, dollar or manpower

'savmgs ach1eved as compared with plannmg goals identified in

" .Sectmn b of the prev1ous year's submission. Unant1c1pated

dehberate management actlons will be reported under th:.s

| ach1evements also w111 be reported in th1s sectlon.

‘ Only-‘reductions in costs‘which can be attributed to’

N

FER program.¢ Monetary savmgs or cost reductmn for thls purpose ‘
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: -(1) :‘.Reductions in costs due solely to a decline in

':.demand for D1rectorate or component output or serv1ce.
' \
(2) Reductmns in costs due to deferment or postpone-

"jment of new programs or activities.

(3) Reductxon in costs resultmg from the transfer of

¢

respons1b111ty to another component Drrectorate or govern-

f’_»ment agcncy except to the extent there 1s a net savmgs to he

v,.‘f;-govcznment AR

:,“(4)-‘_Rejv_duct"ion's: in costs due to uncompensated overtime,
' ', .,(5)‘ ' Reductio'ns:in ‘costs based on the acquisition of excess
.pz 0perty when funds for purchase of s1m11ar property were not

.,

. or would not have been avallable.
"‘-‘(6) ‘Reductions in cost due solely to .over-.es.timates of
e budgetar_y;requirements'. : |
- '..(7)_ lied‘uctio'ns in costs resulting from'.decisio'nsi made
N .j'".'_l_.by.authoritiels’"external to the Agency.
3. ‘ - The’ estlmated budgetary impact of cost reduction actions will
o i. be rep‘orted ‘The monetary savmgs which result or are expected from
'l'veach cost- revductzonlor management 1mprovement action will be calculated
o :‘1nd1v1dually 1dent1f1ed and reported for each ot‘ three ﬁscal years --

\

fthe year m Whlch the savmgs occurs and the two succeedmg f1scal years,

NIRDP83B00823R000400050018-0
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B ~Savings r_eportedifer those succeeding fiscal years will represent an

L _"‘-’evs‘timate' of the funds or manpower which would have been. required in
' -':'v"_;'i_eech' year if the improvement or reduction actions had not taken place.

"::.j'E’Theée data will also be incerpox;ated in the annual budget submission in

a _manner p'res_‘c'r‘ibed in "che 'a;nxlxuai budget call.
o 4. 'Each_Dvi'r‘eetorlate will establish controls to assure that funds or
i menpo{yef. mede »avbeila.ble through the cost-reductien program are used
' onvly'for 'appxtovedv.'__pfogrem.s’ or activities, including appro?ed increases
invthe le’\.rel "efvresourcee,_ aseigged "co those aetivi’cies. Savings .will be
" k rep_e‘rt'_ed‘ by.e‘e‘z‘nlv)onenf_:, peogrem category, sub-»categorvy and eler_ner.xt' .‘
: and Wilil r'eﬂe’ct. d‘is‘poeitiop'ofv anticipated or. ac‘.tea’l ..s’Aavvings i'nb_one or

-,

- ‘Kmorheof the ‘folrlo\'x}i.n‘g categeriesf .
ai.i Reerogrammed or reallocated to approved reqezremen’cs
" ‘__' :‘of ehe affected component,
'b}’»:‘Re_p'e'ogrammed ‘or reallocated to approved re‘q.uivrement's
o -‘-.}_of.l:Di.re'ctor»a'te compenents. |
c ‘No _lozig'er,required to c'arry out approved pro‘grams and
:;' either placed m reserve or apphed to reduce the Agency 5 budget

‘V Vahdatlon

S, The Dlrec’cor of Pla.nnmg, Programxmng, and Budgetmg is

o responsﬂale for the vahdatzon of th.e dollar or other unzt value of reported
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“savings arid“'re‘programmi’ngs resulting from the Agency's management

- -.»'1,v“é£fectivéness and cost-reduction program, Validation will consist of a

. review of reported actions to confirm the accuracy of the amounts

: ‘-:v.,"repor,ted and their d_ispos_itibr_x or allocation to approved p‘rog:ams,
L prlior-‘ to preparati'_on of th‘e’ Agency annual report to the Office of
- Management and Btdget |

2. "rvalidati:qx.x: ‘pro_cedu‘z"evs should@;py@g’fggg ér{_ablﬂe‘: T :
asis'uxfance' 'fhat: o | | |
a a.". R_.e.portec.l ac’;io,ns actua,liy took place.
R bThesavmgs reported represent reas onaBly accurate
:c'ori'i'ﬁ_\’ltét.iq;x_s, ovrﬁesti'z"xia‘ces of the savings‘whi‘ch occurred in
" the ’year '?eported and are the result of management iniﬁ:ia‘%ive.
e, _,Reportéd»sévings are the net of ideh'gii_’ied offs'éfcting

cost increases.:

B 7 VI - Inter-Directorate Studies
1 I applicé,ble, a 'De,puty.vDirector will include inthe ‘Directorate
annual plan his‘ir,e‘commen_da’cions concerning areas which he feels

require -inter-Directoratej?:l_':—‘;Agency-wide study.

‘ VII - idea' Inf:erchange ‘ K

1. With b.'due.igreg‘ard to security and 'need-to-know'" factors, the

_sele ct an&

. Difectof:of',Pléxix;i:ﬁg, V'VP_r’:ogramming, and Budgeting will
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o d1ssem1nate annually to other Directorates a- summary of those

' A}
accomphshments wh1ch may have useful apphcatmn for management

1mprovement or eost-:eduction. purposes to other Agency activities
' and components,

| VIII = Awards

1. "Memoranda of transmittal should indicate whether the Deputy

' ~Director intends to recommend any individuals for incentive awards in
"éoxi_xmctim_m with p;'xst year.accomplishments in the Management Improve-
" __'_,ment Program Such recommendatmns should be formally gubmitted

| by 31 July each year. =

2. 'Deputy.‘_Directo'rs'and the Director of Planning, Prég’i‘aznrning,

'a'.nd"Bud'ge'ting, may rec0mmend individuals for Presidential recognition

o where the1r ach1evements in cost reductmn or management 1mprovement

are of suff1c1ent Jmportance to warrant nomma.tmn

' .'IX ReEorts

o 1. -Agency -_-;'I'ne Director of Planning, Programming,. and

?Budgetmg is respons1b1e for compilation and preparatmn of the annual

management 1mprovement and cost- reductmn reports as requ1red by

" Approved Eor Release 2002/06/@;@573 83B00823R000400050018-0
' ' : o e




- R

w

PO e Approved For Releas 02/06/18 : CIA-RDP83B00823R000404850018-0

bLCQ"

o 2 ‘_ Divre_‘c‘cpi'a‘tel‘s' - Réports }fro'_rn each Directorate will be sub-
¢ "fmitted tbit.he E;:e:clﬁtjive Dii;eétor-Comptroller by 30 June ea\ch year
1n a format to. bé prescr1bed by the Office of Plannmg, Programr‘mng,
- m\q 1;\\;(‘1,;‘3_&“\};. Tl‘m mit:ml rupm‘t dun 30 Octobcr 1970 ‘wxll dafineg thoe

. ‘areasfselect'ed :fdr 'sfudy‘and‘related goals for FY 1971 and the results

.of any s1gn1f1cant management 1mprovement progects completed during

S FY 1970

10
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